EMPLOYMENT COMMITTEE - 2 DECEMBER 2021
SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY

APPENDIX B

Action Plan

Date
Approved

Current Position

Next Steps

Max Compulsory
Redundancies

Eastern Shires Purchasing
Organisation - Action Plan for
Sales and Marketing
Departments

21/05/2021

Structure in place and letters of
redundancy sent out to 2
employees

Check that appropriate changes
have been made to Fusion in
relation to the restructure and
finalise redundancy payments.

2 redundancies

LE
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